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• Project title:  Elaboration of the ecological and socioeconomic survey to 
base the creation and management plan of the Dindefelo-Mali (Guinea) 
Cross Border Chimpanzee Reserve (Guinean side). 

• Project partner:  Jane Goodall Institute Spain / Senegal / Guinea branch 

• Focus species:  West Africa Chimpanzee (Pan troglodytes verus)  
• Location:  Guinea (Prefecture de Mali) and Senegal (Region de 

Kedougou)  
• Project goal: Conservation and recovery of the Pan troglodytes verus 

populations and sustainable community natural resources management 
in their habitats in Guinea Conakry (Foutah Jallon) and Senegal 
(Kedougou). 

• Project end date: 22-10-2012 
• Project contact: Liliana Pacheco (Liliana@janegoodall.es)  
• Web: http://www.janegoodall.es/es/ 

 
 
Project background 
 
This project is included within the 3rd year of the JGI’s 2009-2016 program: 
"West Africa Chimpanzee Conservation and Local Sustainable Management of 
Natural Ressources" in Senegal and Guinea, together with the Communauté 
Rurale de Dindefelo (Senegal), la Direction des Aires Protégeés de la Guinée, 
Direction Prefectorale de l'Environnement de Mali (Guinée), Direction des Eaux 
et Forets du Senegal, and partially supported by the Spanish Ministry of 
Environment, and USAID. 
 
Project activities 
 
The main goal is to obtain detailed ecological and socioeconomic data of the 
Guinean side of the reserve, which is home to the highest number of 
chimpanzees, including a detailed chimpanzee survey and a study to improve 
potential cross border ecological corridors. Thus, the planned activities will 
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include a socioeconomic survey, a biodiversity survey (including a detailed 
chimpanzee census) and a study on low impact ecotourism potential, plus the 
elaboration of the management plan draft.  
 
Human settlements on both sides of the border will directly beneficiate from 
this project, and it is expected to be the founding base of the improvement for 
the West African chimpanzee status in the area. Local environmental 
authorities will get an improved legal framework and hopefully more resources 
to carry out their work, and local population will get alternatives or 
improvements to harmful activities. The main product will be a detailed report 
which will be the main supply to the coming CB reserve and its Management 
Plan.  
 
In summary, the activities will be: 
 
1- Definition of the methodology and elaboration of the questionnaires 
2- Recruitment of the ecological and socioeconomic characterization work 
team 
3- Training of the socioeconomic and ecological characterization work team 
4- Field work on socioeconomic and ecological surveys 
5- Elaboration of the report on the ecological and socioeconomic 
characterization  
6- Field work and report on tourism resources, needs and opportunities 
7- Elaboration of a first management plan draft for the cross border reserve to 
be delivered to the Direction des Aires Protégées de la Guinée. 
 
The detailed knowledge of the territory’s ecological, social and economic 
variables, plus the opportunities for long-term sustainability based on JGI’s CCC 
(Community Centred Conservation) methodology,  will allow the researchers, 
local authorities and general population to better address conservation threats 
and to find sustainable alternatives to the existing harming activities.  The JGI is 
working since the beginning of the program with local and national authorities 
and technical services in Senegal and Guinea. Many direct benefits for the 
population have already come from the program, like water and sanitation 
(wells, forages, washing facilities), waste disposal, health, agroforestry, 
valorization and ecotourism promotion, and education. These lines of work are 
intimately linked to the causes for habitat loss and degradation and the JGI has 
supported and accompanied the local actors into improving these areas, 
especially on the Senegalese side. The creation of the CB reserve will allow to 
implement the same strategy on both sides of the border. The JGI also works 
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with local teams and universities (UCAD) so that knowledge stays and hopefully 
will continue to grow in local hands. 
 
 


